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Ed Feaver has committed his life to service. His 
devotion to the betterment of our community 
has been instrumental in improving the status 
of children and families in Leon County and 
throughout Florida. He served as Secretary for 
the Department of Children and Families during 
Governor Chiles’ administration. He is now the 
Secretary of the Lawton Chiles Foundation and 
is a founding member of Whole Child Leon. Ed 
leads our Strategic Initiatives Committee, which 
orchestrates the production of this report. When 
he is not advocating for improving systems of 
care for maternal-child health equity and early 
childhood education, you will find Ed outdoors, 
camping and paddling with his wife, Marylyn.  
The State of Florida owes Ed Feaver a debt of 
gratitude for his lifetime of work on behalf of  
the children in our state.
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A MESSAGE FROM 
THE BOARD

Whole Child Leon conducted its countywide 2020-21 
assessment of the status of children in partnership 
with health and human service providers, child 
advocates, civic organizations, community leaders  
and parents from neighborhoods across the 
community. The overall conclusion is that Leon 
County’s children continue to face numerous 
challenges that beg for resolution if we are to ensure 
that all children thrive. Ten critical issues were 
identified as needing priority attention. These issues 
are outlined in this report, including strategies for 
addressing each of them. Whole Child Leon strongly 
recommends that the Children’s Services Council (CSC) 
place these issues at the top of their agenda as they 
proceed with their deliberations.

Successfully addressing the issues outlined in this 
report requires building service delivery systems that 
focus on continuity of care. Single-strategy programs 
are not sufficient to significantly improve outcomes 
for these children. For example, if the objective is 
healthy childhood, providing quality prenatal care, 
without providing subsequent early child health 
care and a medical home for all children, will result 
in many children not receiving the consistent health 
care they need. Or, if the objective is to identify and 
treat behavioral health conditions affecting children 
as early as possible so they can be treated by a 
professional, it is critical that there are professionals 
available to provide the treatment.
 
Program/service provider proliferation is equally 
problematic as a strategy for addressing any of the 
critical issues in this report. More programs with the 
same objectives for the same populations, providing 
most of the same services results in substantial 

resources committed to duplicate 
administrative functions instead of going to 
direct service provision. 

As the CSC develops its approach to funding 
the critical issues in this report, it should be 
laser focused on building continuity of care. 
This can be accomplished by asking the 
following questions and getting satisfactory 
answers from every program that requests 
funding:

1. How does your program relate to the 
other programs in the county that are 
addressing the same issue(s)?

2. In addition to the services that you 
provide, what other services and service 
providers are necessary for you to 
accomplish your objective and how do 
you connect with them?

3. What are your program outcomes and 
how do you measure success?

As has been Whole Child Leon’s goal since 
its inception, we must create a community 
united to provide children the resources 
and care they need to thrive. Through 
the creation of the CSC and pursuing the 
strategies/solutions shown in this report, 
we are taking the steps that will enable us 
to realize this goal. As Rhea Chiles was fond 
of saying when Whole Child was conceived, 
“We don’t need more programs, we need 
more services."

Photo Credit: Alex Workman
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IMPROVE MATERNAL, 
INFANT AND CHILDHOOD HEALTH.

INCREASE THE PERCENTAGE 
OF CHILDREN WHO ENTER 
KINDERGARTEN SOCIALLY AND 
EMOTIONALLY READY.

REDUCE THE NUMBER AND 
FREQUENCY OF ADVERSE CHILDHOOD 
EXPERIENCES (ACES) AND INCREASE 
RESILIENCE TO ACES IF THEY ARE  
TO OCCUR.

BUILD OCCUPATIONAL SKILLS 
AND INCREASE ECONOMIC 
OPPORTUNITIES.

OUR GOALS

1

2

3

4
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TOP 10 KEY ISSUES

CHILDHOOD POVERTY
Research is clear that poverty is the single 
greatest threat to children’s development 
and overall well-being. The causes of 
poverty are complex, and solutions must be 
comprehensive. Band-Aid temporary fixes 
solving the immediate crisis will not change 
the family situation. 

HEALTHY BIRTH
A healthy life begins with a healthy 
pregnancy and a healthy birth. This requires 
mothers to be healthy before becoming 
pregnant and to receive prenatal care 
throughout their pregnancy.

FOOD INSECURITY
Food security is critical to a stable and 
nurturing family. Food insecurity can 
cause educational learning disabilities and 
numerous adverse health consequences. 
Children need quality nutrition to ensure 
good health. 

FOSTER CARE
Children removed from unsafe homes can 
be placed into the foster care system. Lack 
of funding, supervision and representation 
may prevent foster care from being as safe 
and caring as it should be.

K-LEVEL READINESS
Many parents lack the resources, 
accessibility and knowledge needed to 
enter their children into quality early 
learning programs or provide early 
education at home.

CHILD HEALTH
& SAFETY
Every child deserves to be in a safe 
environment. Many preventable factors 
impacting the health and safety of our 
children can be improved through parent 
education, safety resources, and removal of 
environmental hazards.

BEHAVIORAL HEALTH
Too many children in our community 
struggle with mental health and 
developmental issues. Many of these 
behavioral health issues begin in early 
childhood.

NATURE DEFICIT
Deprivation of exposure to nature 
and unstructured, free outdoor play is 
detrimental to a child’s development 
and can cause a lack of understanding of 
nature’s importance.

ADVERSE CHILDHOOD
EXPERIENCES
Adverse Childhood Experiences (ACEs) are 
instances of exposure to traumatic events 
during youth. These exposures have the 
potential to cause mental and physical 
health issues well into adulthood.

JUVENILE CRIME
There is a direct correlation with a lack of 
high school education and incarceration. 
Third grade reading readiness can predict 
this trajectory. Keeping kids in school and 
off the streets is key to crime prevention.

1 6

2
7

3 8

4 9
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These ten key issues were determined through data collection using secondary analysis, focus groups 
and in-depth interviews. The issues are ordered based on placement within the child's life-cycle and 
are organized as follows: Definition, Key Statistics, Barriers, Local Programs, Programs to Consider, 
and Strategies. The Local Programs listed were identified through provider polling, focus groups, 
and Whole Child Leon’s secondary analysis as successful programs addressing each issue. All issues 
identified in this report have a racial equity component that should be identified, discussed, and 
addressed when making decisions on funding and implementing services designed to overcome them.
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CHILDHOOD
POVERTY

THE FLORIDA CHILDREN’S 
Council website states that: “Research is clear 
that poverty is the single greatest threat 
to children’s development and overall well-
being.” The statewide average of households 
in poverty is 13%, but in Leon County it is 
more than 19%. The 32304 ZIP code has a 
childhood poverty rate of 48.6%, the highest 
in Florida. Leon County has five ZIP codes with 
childhood poverty greater than 25% (South 
and West), and five ZIP codes less  
than 25% (North and East): i.e., we have  
“Two Tallahassees.” 

The consequences of childhood poverty 
include unstable family structures and 
functioning; adverse childhood experiences 
and traumatic events; reduced health care 
access; higher infant mortality; lack of school 
readiness; lower graduation rates; higher 
arrest and incarceration rates; high-risk 
sexual behaviors; adolescent pregnancy; 
depression; suicide; developmental delays; 
smoking; drug abuse; eating disorders; 
obesity; and several chronic diseases.

% Children in Poverty
The percentage of children 
in poverty in Leon County in 
2019 was 19.7%, increasing 

from 18.8% in 2018. This has 
increased further due to the 

COVID-19 pandemic. 

9,962 Households 
with Children were below the

ALICE threshold in 2018 
39% of Households with Children

Below ALICE in 2018 

(2020 United Way ALICE Report) ALICE = Asset Limited, 
Income Constrained, Employed (or the “Working Poor”)

Estimated Total in 2019
The number of children in poverty 

in Leon County in 2019 was 
10,514, increasing from 

9,999 in 2018.  

19.7% 10,514 9,962

If we want to change the conditions of 
people’s lives we have to address root 
causes. We must focus on systemic issues 
of multi-generational poverty by utilizing 
innovative holistic strategies. We all have to 
work together collectively and collaboratively 
and come up with interventions that focus 
on community development. We should 
look at changing neighborhoods, not just 
individuals. Let’s empower the people within 
the community to take ownership of their 
community by giving them a voice, showing 
them respect and working together, and in 
unison to make a difference in this world.

Pat Holliday Human Services Administrator, 
City of Tallahassee (retired)

(American Community Survey, 
U.S.Census Bureau, 2019)

(American Community Survey, 
U.S. Census Bureau, 2019)
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LOCAL PROGRAMS
1. Community Human Service 

Partnership
2. Prosperity Leon is being formulated 

by the Tallahassee Chamber; 
Prosperity 32301 by the South City 
Foundation; and Prosperity 32304 by 
the Tallahassee Community College 

3. Leon County’s new Strategic 
Initiative: Develop a plan to address 
poverty and inequities in 32304 in 
collaboration with the City and other 
community partners.

4. South City Foundation’s Purpose Built 
Community

5. Capital Area Community Action 
Agency - Getting Ahead in a  
Just-Getting-By-World 

PROGRAMS TO CONSIDER
• Tamarack Institute’s Vibrant  

Communities Program -  
vibrantcommunities.ca/ 

• Central Iowa OpportUNITY -  
Vibrant Community  
opportunitydsm.com/

• LIFT JAX - liftjax.org/
• Bridges Out of Poverty and Getting 

Ahead – ahaprocess.com/
• Florida Chamber’s Prosperity 

Initiative - Prosperity Broward  
prosperitybroward.org/

• The Roundtable of St. Lucie -  
roundtableslc.com/

BARRIERS
The causes of poverty are complex, and solutions must be 
comprehensive. Band-Aid temporary fixes solving the immediate 
crisis will not change the family situation. Poverty can be 
generational, or situational. Although poverty’s causes include 
individual choices, behaviors, and circumstances, they also include 
community conditions, exploitation, and political/economic 
structures. Reducing childhood poverty requires addressing 
several issues for the family, including jobs and income, housing, 
food security, transportation, education, physical and mental 
health, early childhood development, childcare/family care, and 
neighborhood safety.

STRATEGIES
1. Set a Poverty Reduction Goal – the percentage of households 

living below the ALICE Threshold in Leon County has not 
changed significantly in a decade.  An important first step is 
to set a community-wide goal to reduce poverty, including the 
percentage of households below the ALICE Threshold.

2. Support Prosperity Leon, Prosperity 32301, and Prosperity 
32304 – The Florida Chamber’s Prosperity Initiative has 
created three local poverty reduction collaboratives.

3. Become a Vibrant Community – The Tamarack Institute’s 
Vibrant Communities Program is a network of more than  
300 cities using Collective Impact to reduce poverty.

4. Become a Bridges Community – A Bridges Community is 
one where numerous sectors of the community are actively 
engaged in learning about the challenges of those in poverty 
using the book, workshops, and training in the aha!Process, 
LLC (Bridges Out of Poverty). This knowledge results in a 
common language and understanding of the perspectives and 
resources of each economic class, develops empathy for those 
in poverty, and a framework for assistance.

5. Continue to Confront Implicit Bias and Institutionalized 
Racism for a Better Community. 

http://www.vibrantcommunities.ca/
https://opportunitydsm.com/
https://www.liftjax.org/
https://www.ahaprocess.com/
https://prosperitybroward.org/
http://www.roundtableslc.com/
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HEALTHY BIRTH 
OUTCOMES

HEALTH IS THE 
FOUNDATION for the growth 
and development of a child. A healthy 
life begins with a healthy pregnancy and 
a healthy birth. This first step toward a 
successful future requires mothers to be 
healthy before becoming pregnant and 
to receive prenatal care throughout their 
pregnancy. Factors such as inadequate 
prenatal care in the first trimester, low 
birth weight, and obesity in mothers at 
conception contribute to above average 
infant mortality rates and place children 
at risk of physical and developmental 
delays. Poverty and lack of access to 
education, resources and healthcare 
are barriers to mothers receiving early 
prenatal care.

Low Birth Weights
Leon County

Overall: 11.2% rate,
Count of 209

National: 8.31%

(FL Health CHARTS, 2019)

Infant Mortality Rate
Leon County

Overall: 8.4 Infant Deaths 
per 1000 live births (2019) 

Black: 16 infant deaths, 
12.5 rate (2019)

(FL Health CHARTS, 2019)

Births to 
Obese Mothers

Leon County
Overall: 29.2% rate,
Count of 856 (2019)
Black: 36.4% rate, 

Count of 461 (2019)
National: 29%

(FL Health CHARTS, 2019)

Prenatal Care
Pregnant women with 

prenatal care in 1st 
trimester, Leon County 
Only 75.8% Received 
Care in 1st Trimester
Overall: 75.8% rate, 

count of 2,184 (2019) 
Black: 70.0% rate, count 

of 870 (2019)

(FL Health CHARTS, 2019)

Healthy maternal and 
infant outcomes is the goal and 
we must all play a part in ensuring that 
our neighbors have access to quality care.  Prenatal care 
encompasses so much.  Most people often focus on the 
infant, but the health of the mother before, during and 
after pregnancy is just as important.  When we are able to 
help women prepare to become mothers we are providing 
a priceless service to the entire community.  We must 
collaborate and work together to ensure that women feel 
comfortable seeking care and that they can seek culturally 
sensitive care, especially in their own communities.  
It makes a difference when you can choose between 
healthcare providers who look like you and understand 
you!  We can no longer allow the lack of cultural 
competence and cultural humility be barriers to access to 
quality maternal healthcare.

Jeanne’ S. Freeman, MSW, MSP, Chief Executive Officer, 
Neighborhood Medical Center, Inc.
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LOCAL PROGRAMS
1. Breastfeeding Policy Workgroup and 

Capital Area Breastfeeding Coalition
2. Local Planned Parenthood
3. Women, Infants and Children (WIC) 

federally funded nutrition programs
4. Capital Area Healthy Start Coalition’s 

programs: Coordinated Intake and 
Referral (“Connect” program), Healthy 
Start, Sister-Friends Birthing Project

5. The Ounce of Prevention Fund Florida, 
Healthy Families

6. Brehon Family Services
7. Leon County Schools Teenage Parent 

Program (TAPP)
8. Young Parents Project, Florida State 

University Center for Prevention and 
Early Intervention Policy (CPEIP)

PROGRAMS TO 
CONSIDER

• Medicaid extension to provide 
temporary healthcare coverage for 
mother during pregnancy and child for 
one year after birth

• Nurse Family Partnership - a  
non-profit that transforms the first 
thousand days of life for babies born 
to moms living in poverty across 
the United States. Beginning during 
pregnancy, and until the child is two, 
nurses visit moms at home to educate 
them on parenting, share resources 
and perform health checks.   
nursefamilypartnership.org/

BARRIERS
1. Lack of parent education on the importance  

of prenatal care 
2. Healthcare coverage: underinsured with  

expensive co-pays
3. Access to healthcare coverage for new mothers 

beyond 60 days postnatal
4. Women having untreated medical conditions before 

becoming pregnant

STRATEGIES
1. Educate new parents about the importance of 

prenatal care
2. Improve access to prenatal care for women before 

becoming pregnant and after delivery 
3. Connect pregnant women with local home  

visiting programs 
4. Establish and fund Doula Programs
5. Promote teen education on pregnancy 

Whole Child Leon 
is the founding 
partner of the 
Breastfeeding 
Policy Workgroup 
(BFPW) which 
includes 

pediatricians, nurses, lactation specialists and community 
advocates. BFPW was created to address the low initiation 
and duration rates of breastfeeding among mothers, 
particularly Black mothers, in Leon County. The workgroup 
advocates for the inclusion of breastfeeding friendly 
employers and spaces throughout Leon County. BFPW 
successes include facilitating the gifting and installation of 
the Mamava™ lactation suite at the Tallahassee International 
Airport, and influencing workplace policy at the Donald 
L. Tucker Civic Center and Gadsden County Correctional 
Facility. The Breastfeeding Policy Workgroup is currently 
partnering with the Capital Area Breastfeeding Coalition 
and the Children's Movement's Bosses for Babies initiative 
to identify local businesses who are successfully promoting 
breastfeeding. These best practices will be shared with  
other area businesses to assist with implementation of  
baby-friendly policies.

https://www.nursefamilypartnership.org/
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CHILDHOOD
FOOD INSECURITY

THE UNITED STATES Department 
of Agriculture defines food insecurity as “access 
by all people at all times to enough food for an 
active, healthy life.” The Food Insecurity Rate 
(FIR) is the percentage of the population that 
experienced food insecurity at some point during 
the year. The Child Food Insecurity Rate (CFIR) is 
the approximate percentage of children (under 18 
years old) living in households that experienced 
food insecurity at some point during the year.  
     
Leon County is among the top five most food 
insecure counties in Florida for all residents.  
However, Leon’s Child Food Insecurity Rate is 
ranked 39th out of our 67 counties. Between 
2017 and 2019, food insecurity in the Big Bend 
was down by more than 3% according to an 
annual Feeding America study (Map the Meal Gap 
Report). According to Feeding America’s 2020 
Map the Meal Gap study (pre-COVID-19), food 
insecurity in Leon County was 13.7%, a sharp 
decrease from the 2019 estimate of 19.7%. In the 
pandemic, Leon’s estimated rate is about 23%. 
The child food insecurity rate pre-COVID-19 was 
18.1%; in the pandemic, Leon’s child rate is  
about 24%. 

Research shows an association between food 
insecurity and delayed development in young 
children; risk of chronic illnesses like asthma 
and anemia; and behavioral problems such as 
hyperactivity, anxiety, and aggression in school-
age children.

Leon County Food 
Insecurity Rate

(#4 Highest in Florida)     

(Feeding America's 2020 Map 
the Meal Gap Study)  

13.6%
Leon County Food 

Insecurity (Children) 
The local rate for children is 

ranked #39 highest in Florida. 

(Feeding America's 2020 Map 
the Meal Gap Study)

21.2%

The Food Insecurity trend overall, 
and for children, had been down. 
Unfortunately, COVID-19 has 
reversed a great deal of progress; 
however, those gains can be 
recaptured.  New and more granular 
data will enable us to refine our 
approach and better focus our 
programs and efforts at the 
neighborhood level. We will be even 
more effective at reaching those 
most vulnerable to hunger through 
this more targeted approach.

Monique E. Van Pelt
Chief Executive Officer at  
Second Harvest of the Big Bend



LOCAL PROGRAMS
1. Second Harvest 
2. Leon County School Board 
3. Tallahassee Community College 
4. Food pantries 
5. Homeless shelters

PROGRAMS TO CONSIDER
• Statewide Feeding Florida Research Study 

– The Meal Deficit Metric: Measuring Missing 
Meals at a Granular Level Across Florida 
(Marie Gallagher Research & Consulting 
Group, March 2020)   
tinyurl.com/ynyms6u6    
Feeding Florida Meal Deficit Metric 
calculates the unmet food gap using 
block groups. The Meal Deficit Metric 
predicts meals that are missed because 
households cannot afford them. This 
enables communities to launch effective 
and trackable hunger reduction plans. 

BARRIERS
1. Poverty/lack of affordable healthy options
2. Food deserts (lack of access to a grocery)
3. Transportation challenges
4. Nutrition and health education

STRATEGIES
1. Leon County’s new Strategic Initiative: Develop 

possible options for those struggling with 
food insecurity by using the results of Feeding 
Florida’s recent study on food insecurity, that 
provides granular information down to the 
neighborhood block group level.

2. Implement the Strategies and Actions 
recommended within City of Tallahassee 
Neighborhood First Plans regarding Affordable 
Healthy Food Options.  These include expanding 
access in food deserts, local gardens and 
farmer’s markets, nutrition, and healthy cooking 
education, expanded food pantries and local food 
distribution efforts. tinyurl.com/d5a3mhb7

3. Support and expand the Second Harvest 
Programs focused on child nutrition, including: 
the Backpack Program, Afterschool Meals 
Program, Summer Meals Program, Food on 
the Move, and School Pantry Program.  
fightinghunger.org/child-nutrition-programs/.

4. Work to get families with children out of poverty.

Food insecurity in my 
hood is compounded 
by people who get  
EBT, but they don’t 
have enough money  
to handle their other 
responsibilities, so they must 
revert to informal systems to make ends meet. 
Since several grocery stores around are closed 
we have less access to fresh and good food. 
The children look forward to the Summer 
BreakSpot but when they continue to get the 
same thing every week, they begin to get tired 
of it and refuse it. We had a store that sold not 
so good food, but at least we had access. Now 
that Lucky’s is gone and Winn Dixie is gone, we 
have nothing. And the church up the hill has 
food giveaways but we have transportation 
issues here so people can’t get there. It’s a  
lot and I see it differently than how the city 
sees it. 

Demetrius Whitehead, Griffin Heights 
Neighborhood Resident

15
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FOSTER  
CARE
MANY HOMES ARE UNSAFE 

for children, forcing these children to be removed. 
They are placed in the care of a loved one or a 
foster family. Children who are already experiencing 
hardships in their biological family should be able 
to find safety and care in the hands of the foster 
care system. Without enough foster parents to take 
in these children, they can fall through the cracks. 
Children in the foster care system can be neglected 
without proper funding for foster parents, foster 
parent supervision and child representation. 

Average Children Per Day
From the period of Oct. 2019 to Sept. 

2020, Leon County’s foster care system 
has a daily average of 370 children.

(Fostering Court Improvement, 2020)

370

Florida's System Payment  
Per Day Per Child 

This leads to foster care panic, meaning there is a
shortage of people willing to be foster parents.

(Beall, P., Braga, M. & Hirt S. (2021,
March 21). Tallahassee Democrat)

$15

My experience with this system 
was a nightmare. I actively 
sought this system to shelter 
the baby I was caring for so that 
I could gain legal right to make 
decisions for him. However, 
when I entered this system I 
trusted, I quickly learned that 
it did not value the caregivers. 
The agencies were willing to 
not follow policies and were not 
concerned with making sure 
what was done with the child was 
trauma informed. The bright side 
is we were able to get legislation 
changed with SB80 "Romel's Bill," 
which is going to be signed into 
law by the Governor soon. 

Talethia Edwards, parent and Executive 
Director, The H.A.N.D. Up Project

Children in Leon County 
Spent Combined Nights  

in Foster Care

(Fostering Court Improvement, 2020)

134,975
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LOCAL PROGRAMS
1. Northwest Florida Health Network
2. Children’s Home Society
3. Boys Town
4. Capital City Youth Services
5. One-Church One-Child
6. Early Childhood Court 
7. Safe Families for Children Tallahassee 
8. Florida Sheriffs Youth Ranches

PROGRAMS TO CONSIDER
• Youth Moving On  

youthmovingon.org/  
• Just in Time for Foster Youth  

jitfosteryouth.org/ 

BARRIERS 
1. Shortage of foster parents
2. Foster parents are not provided enough funds  

for each child
3. Foster parents report the system is not trauma informed 
4. Children engage in too many systems

STRATEGIES
1. Recruitment of foster families to lessen “foster care panic”
2. Use culturally competent placement practices to ensure 

children are placed in families equipped to accommodate 
their needs

3. Child abuse prevention through family counseling and 
mental health resources

4. Family First Prevention Services Act of 2018 represented 
the most significant reform to federal child welfare policy 
in decades. Family First calls on states to radically rethink 
their approach to child protection and family support,  
and full implementation of the law will be a  
years-long process. 

5. Program Models in Family Foster Care 
Explore these promising practices that enhance the 
safety and well-being of children in foster care    
childwelfare.gov/topics/outofhome/foster-care/fam-
foster/program-models-family/

6. Provide wrap-around care for families with children in care 

https://www.youthmovingon.org/
https://jitfosteryouth.org/
https://www.childwelfare.gov/topics/outofhome/foster-care/fam-foster/program-models-family/
https://www.childwelfare.gov/topics/outofhome/foster-care/fam-foster/program-models-family/
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KINDERGARTEN
READINESS
THE FIRST FEW YEARS of education and preparedness 
are critical to establishing a solid foundation from which children can 
adapt to school systems and learn successfully. Kindergarten  
readiness is measured through an assessment given during the 
first month of the school year to all kindergarten students attending 
public school in Florida. For five-year-olds, social-emotional and 
executive function skills are more important than mastering academic 
skills. Children who are “ready” can laugh, listen, wait their turn, 
communicate, and cooperate. They have a foundation for critical 
thinking, curiosity, and an eagerness to learn.  

Preparing a child for kindergarten requires a focus on five areas  
of development: 

1. physical well-being and motor development
2. social and emotional development
3. cognitive skills
4. language and developing literacy
5. the ability to concentrate and follow directions

Investments in early childhood development are the foundation for 
school readiness through building cognitive and character skills that 
children need to do well in school and in life. These skills include 
attentiveness, curiosity, persistence, impulse control, and sociability.

Overwhelming evidence shows children who enter kindergarten behind 
are likely to remain behind throughout their education and beyond. 
These achievement gaps are difficult and expensive to close with K-12 
education alone, particularly for children from low-income families.

The years before a child 
even enters the Leon 
County Schools system 
are critical to their learning 
and development. We 
must provide families 
with the resources and 
education they need 
to assist in their child’s 
learning process.

Brooke Brunner
Leon County Schools

Leon County Children
In 2020, 38% of Leon County 

children entering kindergarten 
were not demonstrating necessary 

readiness skills.

 (Florida Dept. of Education, 2020)

In 2020, children entering 
kindergarten in Title 1 schools 

were 2.5 times more likely to enter 
kindergarten not demonstrating 

necessary readiness skills. 

(Florida Dept. of Education, 2020)

 

Florida's System Payment  
Per Day Per Child 

In 2019 to 2020, only 46% of children 
ages 0-5 who were eligible for School 

Readiness programs were served 
in Leon County.

(Florida Early Learning 
Annual Report, 2020)

Child Care Facilities 
In 2017, only 12% of childcare 

facilities were Gold Seal 
accredited (CSC Report, 2019). 

There are 21 Gold Seal childcare 
providers in Leon County out of 

approximately 160 centers.

(FL Dept. of Children 
and Families, 2021)

38% 12% 46%



EARLY CHILDHOOD EDUCATION AND 
EMPOWERMENT (ECEE)

Whole Child Leon facilitates the Early Childhood Education and 
Empowerment Workgroup (ECEE). The goal of this group is to increase  
the number of children entering kindergarten ready to learn. 

Through this workgroup, Whole Child Leon initiated the  
following programs. 

Pop-Up Preschool uses a two-generational learning 
approach, guiding parents/caregivers in promoting their 
child’s early learning process. The Pop-Up is conducted 
in neighborhoods with low kindergarten readiness rates 
and where access to quality early learning programs 
is limited. The Pop-Up Preschool initiative was piloted  
during Spring Break of 2021 and served over 80 children.

Early Learning Leon, in collaboration with childcare 
providers, Whole Child Leon, Leon County Schools and the 
Early Learning Coalition of the Big Bend, hopes to build a 
parent's understanding of their role as their child’s first 
teacher, and provide information on resources related to 
selecting a quality early childhood education program.
         
Sister Friends Tallahassee, affiliated with Birthing Project 
USA, uses the Sister Friends mentorship model that 
provides support to pregnant teens and women to lower 
infant mortality and improve birth outcomes by providing 
practical support to women of color during pregnancy 
and one year after the birth of their child.
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LOCAL PROGRAMS
1. Pop-Up Preschool, educating 

parents on the importance of 
early learning and that they  
are their child’s first teacher 

2. Florida Early Learning School 
Readiness program

3. Early Learning Coalition of the 
Big Bend

4. Early Learning Leon 
5. Early Head Start
6. Head Start
7. FSU Center for Autism and 

Related Disabilities 
8. Baby Navigator

PROGRAMS TO 
CONSIDER
• First Things First Arizona 

Government funded early 
childhood education programs. 
firstthingsfirst.org/ 

• Kindergarten Readiness Program 
with Children, Inc. in Covington, KY 
tinyurl.com/2z54zre4

• Waterford UPSTART  
waterford.org/upstart/how-it-
works/ 

• KinderPrep® 
tinyurl.com/7d8fmnn4

BARRIERS 
1. Lack of affordable, quality early education
2. Lack of parental support/awareness
3. Lack of resources and technology
4. Low pay and inadequate early education skill requirements for early 

education staff

STRATEGIES
1. Providing education and resources to parents on either providing 

early childhood education themselves or finding the right early 
learning center for their needs

2. Expansion of current programs, such as those listed under  
“Local Programs”

3. Increase average income for early education providers
4. Universal all-day VPK or affordable and accessible childcare, so 

income is no longer a barrier to kindergarten readiness
5. Promote summer education programs to encourage  

year-round learning
6. Expand pop-up preschool programs to enable access in areas which 

lack quality and affordable childcare or early learning facilities
7. Support for in-home childcare providers

Photo Credit:  
Amy Koontz Knippel

https://www.firstthingsfirst.org/
https://tinyurl.com/2z54zre4
https://www.waterford.org/upstart/how-it-works/
https://www.waterford.org/upstart/how-it-works/
https://tinyurl.com/7d8fmnn4
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CHILD HEALTH
& SAFETY

EVERY CHILD DESERVES 
to be healthy. In promoting healthy child 
development, there are many preventable 
factors which can be improved with 
proper care and education. These factors 
include unintended sleep-related deaths, 
unintentional injury, severe asthma due 
to environmental risks and improper 
treatment, childhood obesity, accidental 
drownings, and gun injury. Environmental 
risk factors disproportionately affect those 
in poverty and in minority groups. Through 
education on these risk factors and access 
to safety resources, Leon County could 
effectively reduce rates of injury and death 
among children. 

I believe that in order to properly address the 
developmental and social-emotional needs of 
children, particularly those from marginalized 
populations, we must address the deeply 
rooted issues and injustices that permeate 
our health and education systems. We must 
shift our focus and funding from solely 
intervention and programming to prevention, 
family partnership, and equity.

Ghia Kelly, Early Childhood Comprehensive 
Systems (ECCS) Impact Manager, Florida 
Association of Healthy Start Coalitions, Inc. 

Infant Deaths
From Unintentional 

Suffocation & 
Strangulation in Bed

Non-Fatal 
Unintentional Injury

Hospitalizations 
ages 10-19 in 2019

Asthma 
Hospitalizations 2019

A: For Ages 5-11
B: For Ages 10-19

Obesity Rates
School year 
2018-2019 

Overweight or 
Obesity Rates 

in Leon County 
Schools

First Grade 
27.0%

  
Third Grade 

34.5%.      
  

Sixth Grade 
38.7%

(FL Department of 
Health, 2019) 

Gun Related
Injury

In Leon County, 
at least 50 
children have 
been injured 
or killed by a 
firearm in the last 
decade. One-third 
of those cases 
occurred in the 
32304 ZIP code.

(Hassanein, Tallahassee 
Democrat 2020)

Leon 
Count

Leon 
County
Rate

Florida
Rate

4 44 58A

72B

1.3
Per 1000  
Live Births

105.7
Per 100k

272.3A Per 100k

235.4B Per 100k

0.3  
Per 1000 
Live Births

156.6 
Per 100k

156.6A Per 100k 

413.4B Per 100k

FL Health CHARTS, 2019
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LOCAL PROGRAMS
1. Florida's Early Childhood Court, also 

referred to as "Baby Court," serves 
children under the age of three in the 
child welfare court process. Using  
the science of attachment and a  
trauma-informed team, outcomes are 
improved for safety, permanency, and 
well-being for abused and neglected 
young children during the most pivotal 
time for brain development.

2. Ounce of Prevention Fund
3. Safe Kids Big Bend
4. 95210-The Whole Picture of Health
5. Capital Area Healthy Start Coalition
6. Big Bend Community Based Care

PROGRAMS TO CONSIDER
• ACT Program for Parents 

apa.org/act/parents
• Healthy Children from the American 

Academy of Pediatrics    
tinyurl.com/2he4xmmy

BARRIERS
1. Lack of parent /caregiver education
2. Access to healthcare
3. Lack of safety resources 
4. Adopt common sense gun laws

STRATEGIES
1. Expansion of Medicaid and other forms of  

healthcare coverage
2. Home visiting and community outreach to  

promote safety
3. Screenings to encourage early interventions and 

identification of health and developmental issues
4. Eliminating social determinants of health, such as 

racism in healthcare and environmental risk factors
5. Encourage all primary care physicians to address safety 

issues with parents during appointments
6. Build awareness of developmental stages among 

parents to identify issues early

EARLY CHILDHOOD 
DEVELOPMENTAL SCREENINGS
The Whole Child Leon Social-Emotional Development 
Action Team coordinates FREE Early Childhood 
Developmental Screenings for infants, toddlers and 
preschoolers twice each year. Through collaboration  
with more than 26 agencies and 100 plus volunteers, 
children are screened for vision, hearing, dental and 
social-emotional development and then connected 
on-site to the appropriate services. Since 2009, this 
group has successfully screened more than 1,050 
young children and connected 100% of those families 
immediately at the screening site with early  
intervention programs.

https://www.apa.org/act/parents
http://tinyurl.com/2he4xmmy
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BEHAVIORAL
HEALTH
TOO MANY CHILDREN 
in our community are struggling with 
mental health and developmental issues. 
According to the CDC, many issues with 
behavioral health begin in early childhood. 
As age increases, so do rates of diagnosis 
with mental health disorders, including 
anxiety and depression. The behavioral and 
mental health of a child can be impacted by 
factors such as family life, their community 
environment and access to resources such as 
healthcare. Poverty increases the likelihood 
of a child having mental, behavioral, or 
developmental issues and decreases the 
likelihood of the child receiving care. (Center 
for Disease Control and Prevention, 2021)

Childhood behavioral 
health issues, including 
mental health, substance use and 
suicide risk, are arguably among the most pressing 
needs to address in the US and have increased 
during the pandemic. One of the biggest barriers to 
improving childhood behavioral health is supporting 
pediatricians to integrate screening, referral 
and treatment. The Pediatric Behavioral Health 
Navigation Program at WCL is based on national 
models that have shown promise in successfully 
integrating behavioral health management in 
primary medical care settings. Importantly, 
successfully addressing childhood behavioral health 
can prevent lifelong worsening and recurrence of 
behavioral health disorders. As such, our community 
is building promising programs that can make a 
tremendous impact on the lives of our families.

Dr. Heather Flynn, Director of FSU Center for
Behavioral Health Integration, FSU College  
of Medicine

3,182 
Emotionally Disturbed 
Youth 9-17 years old

Leon County, 2020

(FL Health CHARTS, 2020)

Deaths By Suicide
Youth 10-19 Years Old 

All by firearm  
Leon County, 2019

(FL Health CHARTS, 2019)

Non-Fatal Intentional  
Self-Harm Injury
Youth Under 18
Hospitalization

Rate: 22.4 per 100k
Emergency Department Visits

Rate: 56.1 per 100k 
Leon County, 2019

(FL Health CHARTS, 2019)

In/Out School 
Suspensions 2020,  

K-12 Students
Leon County Rate:
In: 10.3 per 1,000

Out: 71.3 per 1,000

(FL Health CHARTS, 2020)

3 56.1
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LOCAL PROGRAMS
1. Tallahassee Pediatric Behavioral Health Center
2. Apalachee Center Family Intervention Team 

(FIT) and Community Action Team (CAT)
3. FSU Multidisciplinary Center
4. TMH Intensive Outpatient Center
5. Turn About
6. DISC Village
7. Boys Town

PROGRAMS TO CONSIDER
• JED Foundation 

jedfoundation.org/jed-high-school/
• Community Mental Health Strategic 

Investment Fund 
tinyurl.com/yycv488r

• ALSO Youth Sarasota 
alsoyouth.org/ 

BARRIERS 
1. Lack of providers in the community 
2. Parents lack of knowledge of resources
3. Difficulty navigating appropriate resources

STRATEGIES
1. Trauma Informed Schools  

Schools need to prepare to be overwhelmed  
with behavioral and mental health issues

2. Introduce culturally competent and diverse 
providers into the community

3. Promote home visiting for families to determine 
risk factors and meet families where they are 
comfortable

4. Promote early intervention through screenings
5. Build trust with families through  

community outreach
6. Campaign for parents to become aware of 

available services
7. Expand referral networks to engage  

additional providers
P
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Whole Child Leon knew there was a need for 
pediatric behavioral health navigation services in 
Leon County but how much of a need was not truly 
known until the Tallahassee Pediatric Behavioral 
Health Center opened its doors four years ago. 
Through a partnership with the Tallahassee Pediatric 
Foundation, the Center has delivered best-practice 
services swiftly and efficiently to more than 3,250 
physician referred children (and their families) with a 
reported 82% quality of life improvement rate. 

The Behavioral Health Navigator program, at no 
cost to the family, serves as a centralized entry 
point designed to ensure area youth, ages 0-21, 
have access to high-quality, culturally competent 
behavioral health services. Of those served, 22% were 
aged 1-4 years, 28% were aged 5-8 years, 25% were 
aged 9-12 years, 21% were aged 13-16 years and 4% 
were aged 17-21 years. The presenting issues for 
these children are as follows: 62% Behavioral, 32% 
Mental Health, and 5% Environmental. 
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https://www.jedfoundation.org/jed-high-school/
https://tinyurl.com/yycv488r
https://www.alsoyouth.org/
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NATURE DEFICIT
NATURE DEFICIT REFERS TO the negative 
impact on children when they are deprived of exposure to 
nature and unstructured, free outdoor play. Not experiencing 
significant time in nature has a detrimental effect on the 
development of a child’s senses which may negatively affect 
the child’s health, creativity, flexibility, fine motor skills, 
curiosity and problem-solving skills. Studies have shown the 
existence of environmental inequality; poor and minority youth 
are disproportionately exposed to environmental risk factors. 
These environmental risks can increase likelihood of asthma, 
cancer and learning disabilities (Strife & Downey, 2009). Lack 
of experience in nature reduces the likelihood that a child will 
understand the importance of protecting the environment  
from contamination. 

This reduced activity coupled with increased screen time has 
been linked to sleep disturbances, obesity, behavioral and 
mental health problems and developmental delays. In part due 
to increasing pressures of standardized testing, school policies 
do not meet CDC daily exercise recommendations and do not 
require necessary outdoor play. In low-income areas with 
increased crime rates, parents can feel concerned allowing their 
child to play outdoors. Access to greenspaces is not equitably 
distributed among communities. 

Youth 8-18
Children in the U.S. spend on 

average 7.5 hours a day in front 
of screens. These same children 
are only spending four to seven 
minutes a day in unstructured 

outdoor play.

(Cohen, n.d., Child Mind Institute) 

Access to Parks & Greenspace
Only 27% of the population in 

Tallahassee has access to a park or 
greenspace that is within half a mile 

from their home. This can be compared 
to the 54% national average. 

(Miller, Environmental Justice, 2019) 

Physical Education Per Week
The CDC recommends 420 minutes 
of physical activity. In elementary 

school, students are given 150 
minutes of physical education per 
week, with exemptions, and 100 

minutes of free-play recess. These 
requirements are reduced to one 

semester a year of physical education 
in middle school and only one credit 

in combination with health  
in high school.

(FL Senate, 2013) 

7.5 hrs 150 min 27%

Developing all five senses 
is essential for optimum 
physical and mental health.  
Children who are not engaged 
with nature on a continuous 
basis suffer from sensory 
deprivation. This compromises 
their ability to observe, 
analyze, react, plan and act 
constructively.  It also results 
in their not experiencing the 
wonders of nature and the 
importance of protecting  
the environment.

Ed Feaver
Child Advocate
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LOCAL PROGRAMS
1. Florida Fish and Wildlife Conservation 

Commission
2. 95210 - The Whole Picture of Health
3. Leon County Parks and Recreation
4. Boys & Girls Clubs of the Big Bend
5. City of Tallahassee Parks and 

Recreation
6. Tallahassee Food Network
7. CCC Passport to Adventure
8. Boy Scouts and Girl Scouts programs
9. 4-H
10. Joe Budd Youth Conservation Center
11. Project Wild

PROGRAMS 
TO CONSIDER

• Santa Cruz Kids in Nature  
kidsinnaturesc.com/ 

• National Wildlife Federation programs 
tinyurl.com/2y6uzdbf

• Forest School Programs 
tinyurl.com/2vzenzdd

• Learn Naturally Preschool 
learnnaturallypreschool.com/ 

BARRIERS
1. Crowded school curriculum
2. Screen time
3. Lack of green spaces
4. Failure to recognize the issue by parents and educators 
5. School policies 

STRATEGIES
1. Community-based seminars with young parents on the 

importance of exposure to nature.
2. Build a constituency that will demand nature exposure as 

part of every child’s early development. This can be done 
with the assistance of already established organizations.

3. Pediatricians emphasizing the importance of providing 
nature engagement with parents.

4. Build natural green spaces within walking distance of 
every child. 

5. Require natural (undeveloped) green spaces for 
subsidized early learning centers.

6. Require schools at all levels to include nature 
engagement as part of the curriculum. 

7. Provide accessibility to nature programs for those 
without the income to afford these programs.

8. Prevent recess removal and promote outdoor classrooms
9. Promote community safety, so parents feel comfortable 

allowing their children to play in greenspaces.
10. Increase dialogue between public health agencies 

and agencies looking to improve racial and wealth 
inequalities to promote changes to environmental 
inequality. 

https://www.kidsinnaturesc.com/
https://tinyurl.com/2y6uzdbf
https://tinyurl.com/2vzenzdd
https://learnnaturallypreschool.com/
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ACEs

ADVERSE CHILDHOOD 
EXPERIENCES (ACEs) are instances of 
exposure to traumatic events during youth. These 
exposures have the potential to cause mental and 
physical health issues into adulthood. According 
to the CDC, being a victim of ACEs can also 
increase the likelihood of repeat victimization and 
of a child becoming a perpetrator in adulthood. 
ACEs include parental incarceration; suicide 
of a family member; divorce; sexual violence; 
parental substance abuse or mental health issues; 
and witnessing or being a victim of abuse in 
the household. ACEs are common but have the 
potential to be prevented. (Center for Disease 
Control and Prevention, 2020)

Children Experiencing Child 
Abuse Among Children

Ages 5 to 11
Leon Rate: 530.6 per 100,000

Florida Rate: 662.7 per 100,000

(FL Health CHARTS, 2019)

Domestic Violence
5,464 cases in 2017 to 2019 in Leon 

County. Rate is 621.7 per 100,000 
compared to 505.2 per 100,000 for 

the State of Florida.

(FL Health CHARTS, 2019)

Divorced Parents
In 2019, there were 825 

dissolutions of marriage in Leon 
County alone. Of these couples, 

202 have at least one child.

(FL Health CHARTS, 2019)

113 202 5,464

Photo Credit: Alex Workman
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LOCAL PROGRAMS
1. Voices of Florida
2. Ounce of Prevention
3. Healthy Families
4. Big Bend Community Based Care
5. Capital Area Healthy Start
6. Camelot Community Care
7. Senate Bill 80: Child Welfare

PROGRAMS 
TO CONSIDER 
• Promoting safe, stable, nurturing 

relationships and environments for 
children and families; emphasis on early 
prevention; and strengthening economic 
supports for families, such as earned 
income tax credits and family-friendly 
work policies.

• Resilient Beginnings Collaboration 
careinnovations.org/programs/resilience/

BARRIERS
1. Many ACEs go unrecognized, there is a lack of 

comprehensive data
2. Lack of information in the community on ACEs

STRATEGIES
1. Trauma informed schools
2. Engage in ACEs screenings at schools or at the 

child’s primary care provider in order to gather 
baseline data for the entire community 

3. Promote Conscious Discipline rather than abusive 
discipline tactics through the implementation of 
community-based workshops classes

4. Promote community-based workshops to educate 
parents and caregivers on ACEs

5. Implement programs for family therapy and 
home visiting to identify risk of ACEs occurring 
and promote resilience

As a child 
growing up 
with a crack 
addicted mother, 
absentee father, and 
a grandmother who became a surrogate 
mother to me and my other two siblings, 
my childhood was hard. It was filled with 
disappointments, anger, and thoughts 
of wishing I somehow could be a part of 
someone else’s family. I was constantly 
embarrassed and disappointed at the 
thought of who my mom was, how she 
looked and acted, the fact that her 
education was limited to a high school 
diploma and the fact that I had absolutely 
no mentor to model my life after because 
everyone I lived around was only high 
school educated. I cried many nights, 
angry at why it was that it was my mom 
who was on drugs and couldn’t be there to 
support me like other moms did for their 
kids, or why the only thing my mom could 
offer me is advice on how to live when you 
don’t have the necessary means. 

All of which culminated into me wishing I 
had a different family and internalizing ill 
feelings toward God (at times) for giving 
me such a messed up family life. Growing 
up lacking money, higher education, and 
someone to help guide me has affected 
how I now parent. My number one goal is 
and has always been to NEVER end up how 
I grew up, offer my kids the advice I didn’t 
have, to be there in the way my mom 
couldn’t be, to show my kids so much love 
that they will never have to question my 
intentions for anything I may say to them. 
My childhood situation has made me hard 
as a mother in that I demand great effort 
from my kids but also it has made me soft 
in that I am weak to giving my kids all that 
I didn’t have.

Valerie George
Community Member

https://www.careinnovations.org/programs/resilience/
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JUVENILE CRIME
A 2020 JUVENILE CRIME 
PREVENTION NEEDS Assessment Study 
for Leon County commissioned for the Leon County 
Sheriff’s Office (LCSO) found that we have higher risk 
factors and lower prevention factors than the national 
average.  Additionally, we have a higher percentage 
of juveniles that have stolen or tried to steal a motor 
vehicle, that have attacked someone with the intent of 
seriously hurting them, and almost twice the national 
average of juveniles who have been drunk at school 
and/or suspended from school.
     
The Leon County Children’s Services Council Planning 
Report (2019) identified that we have a higher total 
arrest rate of children under age 18 compared to the 
statewide average (2017) - 10.8% to 7.9%. Tallahassee 
and Leon County saw a record number of murders in 
2020 — part of an uptick in violent crime across the 
country that coincided with the COVID-19 pandemic, 
social unrest, and an economic plunge. Twenty-eight 
people were murdered this year, according to records 
from the Tallahassee Police Department and the Leon 
County Sheriff’s Office (LCSO). That’s a 33% increase 
from 2019, when the city and county reported 21 
murders. The previous record of 22 murders was set in 
2017. In 2019, three of Leon County’s 21 murders were 
committed by juvenile offenders.

Overall 3rd Grade
Reading Readiness Score
The Leon County Reading 
Readiness Score is 61%. 

(Leon County, 2019) 
Non-Title 1 schools have 

over twice the reading 
readiness rates that  
Title-1 schools have. 

(Florida Department of Education 
Florida Standards Assessment Results)

61%
Of Youth Reoffended

Within One Year
32% of youth 

successfully completing 
a community 

intervention program 
reoffended within 12 
months of release.*

32%
Of Youth Reoffended 

Within One Year
43% of youth 

successfully completing 
a Residential program 
reoffended within 12 
months of release.*

43%
Juvenile Arrests

In Leon County, there are 
an average of 861 juvenile 

arrests per year. 

(Florida Department of Law
Enforcement: Juvenile Arrests by 

Gender and Offense, 1998 forward)

861

We believe, 
in order 
to confront 
and eradicate the 
issues plaguing our community, 
it will take all sectors of Leon 
County, collaborating and being 
intentional in our efforts. “ALLin 
LEON” is a comprehensive plan 
to reduce crime in Leon County. 
It is a partnership which allows all 
stakeholders to work towards a 
common goal.

Sheriff Walt McNeil
Leon County

*In Leon County, for FY 2018-19 recidivism rates (defined by the FDJJ as a felony or misdemeanor committed 
within 12 months of program release that receives an adjudication or adjudication withheld).
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LOCAL PROGRAMS
1. City of Tallahassee’s TEMPO Program
2. Tallahassee Police Department’s  

Juvenile Justice Program
3. Leon County Sheriff’s Office  

Youth Services
4. Florida Sheriffs Youth Ranches 
5. Pace Center for Girls

PROGRAMS TO CONSIDER
• Ignite Youth Alliance and Restoring the 

Village Youth Initiative, Roundtable of St. 
Lucie. Since the creation of the St. Lucie 
County CSC there has been a 52 percent 
reduction in juvenile crime since 2001. 
Ignite Youth Alliance, Restoring the Village 
Youth, Restoring the Village Youth 2

• Broward County Diversion Coalition 
The Diversion Coalition promotes positive 
youth development, accountability, and 
responsibility through education for 
youth, families, communities, and law 
enforcement; and collaborative service 
system enhancement to strengthen 
alternatives to juvenile arrest  
and/or prosecution. 
tinyurl.com/xtp9vtny 
tinyurl.com/utcv3c8p

• High-Risk Behavior Immediate 
Intervention research - LIFE Center. 
virtuallifecenter.com/

BARRIERS
1. Lack of education; there is a connection between 

literacy rates, highschool dropout rates and crime
2. Peer pressure to conform 
3. Parental neglect
4. Lack of opportunity to engage into after-school 

programs and activities

STRATEGIES
1. The greatest Return on Investment (ROI) is Early 

Childhood Education, ensuring school readiness  
and success.

2. Support Leon County Sheriff’s Office’s (LCSO) ALLin 
LEON, especially efforts to reduce gun thefts and car 
thefts by juveniles.  

3. Support the 2020 LCSO Strategic Plan to develop a 
strong Deterrent and Preventive Messaging Campaign 
for Youth, Establish a Youth Leadership Council, and 
Implement an Intervention Program to Monitor 
Juvenile Offenders and Potential Offenders. 

4. Develop and implement prevention strategies and best 
practices based on results of the 2020 Juvenile Crime 
Prevention Needs Assessment Study for Leon County. 

5. Develop and implement prevention strategies and best 
practices based on the High-Risk Behavior Immediate 
Intervention research being conducted by the  
LIFE Center.

6. Expand the City of Tallahassee’s Tallahassee Engaged  
in Meaningful Productivity for Opportunity  
(TEMPO) program. 

7. Improve access to after-school programming  
and opportunities.

8. Improve access to nature for youth in urban,  
low-income neighborhoods.

http://tinyurl.com/xtp9vtny
https://tinyurl.com/utcv3c8p
https://www.virtuallifecenter.com/
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Whole Child Leon is the 
managing entity and 
convener of the Annual 
Summit on Children. The 
Summit is a community 
driven event created to 
increase public/private 
business awareness, 

engagement and investments in early childhood 
services that will drive better outcomes for our 
children and families, and ultimately the future 
of Leon County.  Because of the extraordinary 
feedback and community support received, the 
Summit expanded in 2016 to a week-long series of 
events focused on educating community leaders, 
childhood providers and parents in collaborative 
ways to promote the well-being of our children. 
Over the course of six years, nearly 5000 community 
professionals, including social workers, law 
enforcement, attorneys, judges, mental health 
professionals, the pediatric medical community, 
school personnel, childcare providers, child advocacy 
center personnel, and the faith-based community, 
participated in Summit related events, learning 
from national and regional experts in the childhood 
success field. Our 2020 Summit alone attracted 
approximately 315 participants. Our vision is to 
grow the Summit on Children into the preeminent 
conference in the Big Bend region, and we are well 
on our way to achieving this goal. We are excited to 
host our next summit in September of 2021. 

This meeting provides an opportunity for 
professionals from agencies and organizations 
providing services to children and families to 
make contacts and exchange ideas, promoting 
community partnership in this process. Whole 
Child Leon has created a forum where issues 
concerning child and family well-being are 
presented, followed by facilitated discussion 
around service delivery issues affecting children 
and families. This allows us to identify the 
issue(s) in our community’s early childhood 
system of care and those identified are brought 
to the WCL Board and our provider partners where 
strategies/solutions are discussed, and action 
items are identified and assigned. This monthly 
lunch meeting of 60+ agency representatives 
includes speakers, networking activities and 
shares partner agency program information.

Whole Child Leon addresses critical community 
issues affecting young children and is a catalyst 
to create partnerships that solve problems. Whole 
Child Leon works to bring together public, private 
and nonprofit partners – child advocates, business 
leaders, government officials, educators, parents 
and caregivers – to form a solid foundation 
needed to create systemic change. Central to the 
Whole Child philosophy is our work to facilitate 
better integration of our community’s system of 
care to address issues related to infant mortality 
and low birth-weight, access to healthcare, 
family stability, school readiness, and the overall 

“Building a Community Where Everyone Works Together to Make Sure Children Thrive.”

CONVENING COMMUNITY

health and well-being of children. Driven by our 
mission of Building a Community Where Everyone 
Works Together to Make Sure Children Thrive, we are 
focused on the following:
• Community Participation and Ownership in Early 

Childhood Success
• All Children Are Healthy at age one
• All Children Are Making Appropriate Progress
• All Children Enter Kindergarten Ready to Succeed
• Families are empowered to raise children that 

are resilient by promoting social-emotional 
developmental, behavioral, and physical  
well-being
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REPORT METHODOLOGY

This comprehensive report required thorough secondary analysis of data collected by 
multiple Leon County agencies and organizations, both public and private. Additionally,  
in preparing this report, Whole Child Leon conducted focus groups and in-depth interviews 
with human service agency providers, community advocacy organizations, and residents 
from a cross-section of neighborhoods. Those who participated in these sessions did so 
voluntarily and were selected through a non-probability, convenience method. Whole Child 
Leon’s Professional Network, early childhood committee members and community partners, 
including the Leon County Title 1 Advisory Council, the Diversity, Equity & Inclusion Community 
Conversation Group, Leon County Exceptional Student Education Taskforce, foster parents, 
and Greater Bond, Greater Frenchtown, and South City neighborhood residents, provided 
input on the issues, barriers, and potential solutions to improving the well-being of our 
community’s children. It is clear from the data collected that a comprehensive, inclusive 
approach engaging the talent and energy of all service providers, community organizations, 
parents and citizens is essential if our community is going to successfully improve the lives 
and future of our children. This report presents the challenge. Let’s get started!
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